
 

 
 

 
 

  

 

 

 

 

   

 

WEBELOS ���� TO ���� SCOUT TRANSITION PLAN 
 

The Transition Plan 
Every graduating Webelos Scout deserves the opportunity to continue his Scouting experience as a member of a 
Boy Scout troop. Your help can make a difference. 

Here's a plan that bridges the gap between Webelos Scouting and Boy Scouting. It results in better prepared and 
more enthusiastic new members for the troop, a strong feeling of success for the pack, and most important of all - 
an outstanding new Scouting experience for the boys. 

Many Webelos Scouts go on to Boy Scouting with no help at all, but a lot of them need to know more about their 
opportunities for fun and adventure in the troop. 

That's the purpose of the Webelos-to-Scout transition plan: to give every Webelos Scout a sampling of the troop 
program, troop leadership, advancement opportunity, and the fun and excitement of Boy Scouting.  We also must 
let him know that he is wanted. 

The boy's progress toward the Webelos badge and the Arrow of Light Award introduces him to some of the basic 
elements of Boy Scouting, and gives him an early taste of Scouting skills and the Boy Scout advancement 
program. He learns more about the troop through joint den/troop activities, which let him see boy leadership at 
work and sense his own potential as a leader. He becomes more confident and enthusiastic about his Scouting 
future as he becomes more familiar with the boys and adult leaders of the troop he will be joining. 
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Here's How It Works 
The Webelos-to-Scout transition plan offers a clear 
path into Boy Scouting for every Webelos Scout, 
beginning early in his fifth-grade year. By linking his 
Webelos den and a Boy Scout troop in a transition 
partnership, he is provided an opportunity, through 
joint activities, to sample the fun of Boy Scouting. As 
his Webelos advancement plan helps him prepare 
for Boy Scout advancement, he might also learn 
more about Boy Scouting through council and district 
activities designed to support the transition plan.  In 
the early spring, after he has earned the Arrow of 
Light, he graduates with the other members of his 
den into the troop. 

The Den/Troop Partnership 
The key factor in the transition process is the 
establishment of a working partnership between the 
Webelos den and the Boy Scout troop that most of 
the Webelos Scouts will join. This partnership should 
be firmly in place by the start of the Webelos Scouts' 
fifth-grade year. Every fifth-grade Webelos den 
should be linked to a troop, and every troop should 
have one or more Webelos dens as partners. 

Of course, in many cases these partnerships already 
exist, and have been effective for many years. But 
some Webelos dens are not linked to troops, and the 
district is available to help in establishing a 
partnership.  Similarly, troops with no "feeder" 
Webelos dens might need help. 

No Webelos Scout should start his fifth-grade year 
without a clear path ahead of him that leads to a Boy 
Scout troop. 

Joint Den and Troop Activities 
The partner troop should provide Webelos den 
chiefs for the pack, as well as assistance in planning 
and conducting outdoor activities, but the most 
important result of the den/troop partnership is the 
experience of joint activities. 

The fifth-grade Webelos den and the troop should 
hold several activities together, including one or two 
joint campouts. The den could also join the troop in a 
court of honor, campfire program, day hike, field trip, 
or joint Good Turn for the chartered organization or 
community. Visiting a camporee or other district or 
council Boy Scout event as guests of the troop might 
also be included. 

Through these joint activities, Webelos Scouts not 
only learn of the fun of Boy Scouting, they also get 
acquainted with the individual Scouts in the troop.  
When the time comes to move into Boy Scouting, it 
is no longer a leap into the unknown, but a step into 
an already familiar and friendly situation.   

 

Webelos Scout Advancement 
The Webelos Scout advancement pattern has been 
developed to lead naturally to earning the Webelos 
badge in the fourth-grade year and the Arrow of Light 
Award in the fifth-grade year, but still allows bays 
who join the Webelos den as fifth-graders (or l0-
year-olds) to earn both ranks. By following the 
pattern detailed in the Webelos Scout Program 
Helps, the Webelos Den Leader will ensure that 
most Webelos Scouts will earn the Webelos badge 
in January of their fourth-grade year and the Arrow of 
Light Award in January or February of the fifth-grade 
year. 

Early Spring Graduation 
Summer camp is a vital part of the Boy Scout 
experience, particularly for the new Scout. The 
expanded Webelos Scout program gives us a great 
opportunity to guarantee that graduating Webelos 
Scouts participate in summer camp by getting them 
into the troop in time to prepare for Boy Scout camp. 

Webelos Scouts may become Boy Scouts as soon 

as they have earned the Arrow of Light Award. For 
most Webelos Scouts, this happens in January 
or February of their fifth-grade year. 

 

From Den to Patrol 
Webelos Scouting and Boy Scouting have been 
designed to neatly dovetail together, and the 
Webelos den can move right into the troop as a new 
Scout patrol. When the whole den moves into Boy 
Scouting together, they continue to provide 
friendship and support to each other, which allows 
each boy to make a smooth transition with his 
friends into the troop. 
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Key Leaders in the Transition Plan 
The Webelos Den Leader works with the 
Scoutmaster and the assistant Scoutmaster 
responsible for new boys to provide an introduction 
to Boy Scouting for every fifth-grade Webelos Scout. 
This is done through the Webelos advancement 
program, visits and joint activities with the troop, and 
an impressive graduation  ceremony with the entire 
fifth-grade den moving into the troop as a new Scout 
patrol. 

The Webelos Den Chief is a registered Boy Scout, 
active in the troop and selected by the Scoutmaster 
to serve as a program assistant to the Webelos den 
leader. He should be skilled in conducting 
ceremonies, leading songs, teaching skills, giving 
demonstrations, leading games, and helping to 
prepare the Webelos Scouts for the troop 
experience ahead. By his example, he may be the 
single most important person in influencing Webelos 
Scouts to join the troop. 

The Scoutmaster, as the primary leader of the 
troop, directs the establishment of a cooperative link 
between the troop and the pack. He or she selects 
and appoints the Webelos den chief. The 
Scoutmaster also encourages joint activities and the 
graduation of Webelos Scouts into the troop. 
Through the troop's junior leaders, he or she sets the 
tone for welcoming new members. 

The Assistant Scoutmaster, in addition to guiding 
the new Scout patrol in the troop, serves as liaison 
between the troop and Webelos den. He or she, 
along with the Webelos den leader, helps plan joint 
activities, including an exciting graduation ceremony. 
The assistant Scoutmaster also is principally 
responsible for the smooth transition of Webelos 
Scouts into the troop by working closely with the 
Webelos den chief, Webelos den leader, Webelos 
den leader coach, and the Scoutmaster. 

The Unit Commissioner provides continuing 
program support to pack and troop, and helps 
establish working relationships between the troop 
and the fifth-grade Webelos dens of the pack. He or 
she also encourages and supports joint activities as 
well as graduation, and promotes participation in 
district and council transition activities. 

Role of the Cub Scout Pack 
It should be the goal of the Cubmaster and Webelos 
den leaders to graduate every Webelos Scout into a 
Boy Scout troop. The key to accomplishing this is to 
begin promoting Boy Scouting when Cub Scouts are 
still in their Tiger, Wolf, and Bear dens, and to sell 
the sizzle of the great outdoors. Scouting should be 
viewed as an ongoing adventure, and the 
progression should be as normal as moving from 
elementary school to middle school. 

Responsibilities 
� Develop a working relationship with the leadership 

of a Boy Scout troop or troops in the community. 
Most troops should have either an assistant 
Scoutmaster or a committee member assigned to 
new Scouts. Your unit commissioner can help put 
you in contact with troop leaders. 

� Compare calendars of troop and pack activities to 
coordinate activities. Community events can be 
done together, and planning can help prevent 
conflicts in use of equipment and facilities. 

� Work with troop leaders to secure den chiefs for 
each Webelos den and Cub Scout den. 

� Work with troop leaders to plan and conduct 
Webelos overnight activities. 

� Work with troop leaders to plan visits to troop 
meetings. Never show up without first calling in 
advance. 

� Invite the Scoutmaster and troop youth leaders to 
special pack activities. This will help create 
familiarity and a level of comfort for the Webelos 
Scouts and their parents as they ease into the 
troop. 

� Plan a meaningful crossover ceremony at the 
pack's blue and gold banquet. Include troop 
leadership to be present to accept the Webelos 
Scouts as they graduate to Boy Scouting. The local 
Order of the Arrow lodge can often be a valuable 
resource in conducting ceremonies. 

� Webelos leaders should be strongly encouraged to 
move into the troop with the boys, either as 
assistant Scoutmasters or troop committee 
members. This will give the new Scouts a familiar 
face at troop meetings and a connecting link to 
Boy Scouting. 

� If a troop does not exist in your community, 
discuss with the head of the pack's chartered 
organization the possibility of organizing a troop. A 
graduating Webelos den can form the nucleus of a 
new troop. 
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Role of the Boy Scout Troop 
Boy Scout troops should assign an assistant 
Scoutmaster or a troop committee member to be 
responsible for new Scouts, which would include 
developing a relationship with the Cubmaster and 
the Webelos den leaders. This person serves as a 
resource during Webelos overnight activities and 
builds enthusiasm among boys and their parents for 
the exciting challenges that await them in Boy 
Scouting. 

Responsibilities 
� Select Scouts to serve as den chiefs for each 

Webelos Scout den and Cub Scout den. Arrange 
for Den Chief Training. 

� Serve as a resource for overnight activities. The 
troop can be of service to provide equipment, 
leadership, and logistics for Webelos parent-son 
campouts. 

� Conduct an orientation in the Bear Cub Scout dens 
to explain the changing role as boys become 
Webelos Scouts and then again as they become 
Boy Scouts. Explain how being a Webelos Scout 
will help prepare them for Boy Scouting. 

� Webelos den/Scout troop campouts should show 
Webelos Scouts and their parents what to expect 
when they move into the troop. The troop should 
cook and camp by patrol, and use skills that the 
Webelos Scouts can participate in. 

� Arrange for Webelos dens to visit a troop meeting. 
This should be planned several weeks in advance. 

� Provide each Webelos Scout a copy of the troop's 
activities for the upcoming year. 

� Work with Webelos den leaders to encourage 
them to plan to move into the troop with their 
Webelos Scouts and to serve either as committee 
members or assistant Scoutmasters. 

� Conduct a Scoutmaster conference under the 
guidance of the Scoutmaster or the assistant 
designated by the Scoutmaster. This conference 
should cover the meaning of the Scout Oath and 
Law, the advancement program, troop camping, 
the patrol method, summer camp, and personal 
equipment. 

� Work with the Cubmaster in planning a meaningful 
crossover ceremony at the pack's blue and gold 
banquet. Coordinate the ceremony and arrange for 
each Webelos Scout to receive a troop 
neckerchief and Boy Scout Handbook along with 
his Arrow of Light Award. Members of the Order of 
the Arrow may assist in the ceremony. 

Role of the Unit Commissioner 
The unit commissioner is the connecting link in the 
chain between the troop and the pack. Often, the 
same unit commissioner will serve both a pack and 
troop in the same community. 

Responsibilities 
� Be a catalyst in developing good relationships 

between troop and pack leaders. 

� Promote communication by scheduling a meeting 
of key volunteers. 

� Help plan a Webelos den visit to a troop meeting 
and other joint activities. 

� Keep the pack and troop on schedule as plans 
develop for the crossover ceremony at the blue 
and gold banquet. 

� Attend the crossover ceremony. 

� Be sure new Scouts have completed a Boy Scout 
application, that they have a copy of the troop's 
activities, and that they know when and where the 
troop meets. 

� Work with the pack and troop in their charter 
renewal process to help ensure Webelos Scouts 
are moved from pack rosters to troop rosters. 

� Work with the Webelos transition chair to follow up 
on boys who have not yet joined a troop. Make 
sure they are invited to join a troop. 

� Be sure Webelos Scouts join a troop in time to 
prepare for Boy Scout summer camp. 

 

In summary, the Webelos-to-Scout transition plan 
links fifth-grade Webelos dens and Boy Scout troops 
together, encourages joint activities, introduces 
Webelos Scouts to Boy Scouting, and ensures the 
graduation of the Webelos den into the troop in early 
spring. Our goal: Every Webelos Scout continues his 
Scouting experience as a Boy Scout. 
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WEBELOS ���� TO ���� SCOUT TRANSITION 
Fifth-Grade Webelos Den Worksheet 

Webelos Den Graduation Date __________________________ 
 

Webelos Den/Patrol Pack # 
Webelos Den Leader Cubmaster 
Address Address 
City                                                                        Zip City                                                                        Zip 
Phone (H)                                                     (W) Phone (H)                                                     (W) 

Scout’s Name  Date of Birth  Scout’s Name  Date of Birth  
Address    Address    
City  St Zip City  St Zip 
Home Phone  Email  Home Phone  Email  
Earned Arrow of Light? Date Earned  Earned Arrow of Light? Date Earned  
Troops Visited  Dates 

 
 Troops Visited  Dates 

 
 

Troop Joined  Join Date  Troop Joined  Join Date  

Scout’s Name  Date of Birth  Scout’s Name  Date of Birth  
Address    Address    
City  St Zip City  St Zip 
Home Phone  Email  Home Phone  Email  
Earned Arrow of Light? Date Earned  Earned Arrow of Light? Date Earned  
Troops Visited  

 
Dates  Troops Visited  Dates 

 
 

Troop Joined  Join Date  Troop Joined  Join Date  

Scout’s Name  Date of Birth  Scout’s Name  Date of Birth  
Address    Address    
City  St Zip City  St Zip 
Home Phone  Email  Home Phone  Email  
Earned Arrow of Light? Date Earned  Earned Arrow of Light? Date Earned  
Troops Visited  Dates 

 
 Troops Visited  Dates 

 
 

Troop Joined  Join Date  Troop Joined  Join Date  

Scout’s Name  Date of Birth  Scout’s Name  Date of Birth  
Address    Address    
City  St Zip City  St Zip 
Home Phone  Email  Home Phone  Email  
Earned Arrow of Light? Date Earned  Earned Arrow of Light? Date Earned  
Troops Visited  Dates 

 
 Troops Visited  Dates 

 
 

Troop Joined  Join Date  Troop Joined  Join Date  

Scout’s Name  Date of Birth  Scout’s Name  Date of Birth  
Address    Address    
City  St Zip City  St Zip 
Home Phone  Email  Home Phone  Email  
Earned Arrow of Light? Date Earned  Earned Arrow of Light? Date Earned  
Troops Visited  Dates 

 
 Troops Visited  Dates 

 
 

Troop Joined  Join Date  Troop Joined  Join Date  

Please return a copy of this worksheet to the Webelos-to-Scout Transition Chairman no later than November 30th and April 30th.
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